Giao ban CEO lan thir 10 — 2021:

PETROVIETNAM CHU PONG LINH HOAT THICH UNG
VG| TRANG THAI BINH THUONG MO

Ngay 4/10, Tong Gidm déc Tdp doan Dau khi Viét Nam (Petrovietnam) Lé
Manh Hing di chii tri budi giao ban diéu hanh sdn xudt, kinh doanh thwong ky
lan the 10 nam 2021 truc tuyén véi thi truwéng cdc don vi trong toan Tdp dodn
nham “linh hoat thich irng” véi trang thdi binh thwong méi.

Tham dy budi giao ban c6 dong chi Hoang Qudc Vuong - Bi thu Pang ay, Chu
tich HDTV Tap doan; cac dong chi trong Thuong vu Pang ty, thanh vién HDTV,
Ph6 Tong giam ddc, Trudng cac ban chuy@n mén/van phong Tap doan cung lanh dao
cac don vi thanh vién cta Tap doan.

Trong thang 9, hoat dong san xuat, kinh doanh (SXKD) cua Tap doan tiép tuc
gap nhiéu tac dong tiéu cuc do tinh hinh dich bénh Covid-19 dién bién phac tap, thi
truong cac san pham dau khi dut gdy chudi cung wng, dac biét la tinh trang gidn cach
x& hoi dién rong tai nhiéu dia phuong. Trong bdi canh do, Petrovietnam di trién khai
hang loat c4c bién phap dé ung phd, cong tac du béo, quan tri bién dong, linh hoat
trong diéu hanh, két ndi cac mat xich trong chudi gia tri cua Tap doan theo chiéu doc
va chiéu ngang duoc diy manh da téi da gia tri cua ting don vi va mé rong thi
truong... giip Tap doan ung pho kip thoi véi nhitng khé khan, gitr viing va duy tri
nhip d6 SXKD.

Vi nd luc caa ca hé thdng chinh tri, trong thang 9 va 9 thang dau nam 2021,
Petrovietnam da dat duoc nhiéu két qua kha quan. Cu thé, khai thac dau thd thang 9
vuot 15,4% ké hoach thang 9, tinh chung 9 thang dat 8,20 triéu tan, vuot 13,0% ké
hoach 9 thang. Tong doanh thu toan Tap doan thang 9/2021 uéc dat 44,9 nghin ty
ddng, vuot 11% ké hoach thang 9/2021, liy ké 9 thang dau nam 2021 dat 437,8 nghin
ty dong, vuot 16% ké hoach 9 thang. Petrovietnam gop phan quan trong vao nguon
thu ngan sach Nha nudc khi da nop NSNN 9 thang dat 65,9 nghin ty dong, vuot 5,0%
ké hoach nam 2021 va vuot 17% so vai cing ky nam 2020. Trong bbi canh nhiéu
doanh nghiép I6n gip kho khin, thua 16, nhitng dong gop quan trong cua Petrovietnam
thé hién nd lyuc rat 16n cua tap thé 1anh dao Tap doan, cac don vi thanh vién va gan
60.000 nguoi lao dong Dau khi.

Cong tac quan tri didu hanh duoc trién khai sat véi dién bién thuc té, kip thoi
thich ang véi nhiing bién dong cua thi truong, ting cuong su phdi hop chit ché giita
cac don vi tir khau thuong ngudn, trung ngudn dén ha ngudn. Pam bao téi vu cong
tac quan ly dong tién tai cac don vi va khong 1am gian doan chudi san xuat, cung @ng.
Kiém soat va linh hoat trong cong tac ton trir cac san pham. Quan tri tan dung tbi da
su phdi hop giira cac don vi trong chudi gia tri nham bao dam loi ich chung cua
Petrovietnam va cua Nha nudc.



Cong tac quan tri dau tu da co nhiéu chuyén bién tich cuc, 9 thang ddu nam da
hoan thanh dua mo Su Tt Trang pha 2 vao khai thac theo ding ké hoach, cac du an
phét trién mo nhu BK-18A, BK-19 d3 va dang dugc trién khai tich cuc theo tién do
dé ra (du kién s& dua cong trinh BK-19 vao hoat dong vao cudi thang 10/2021, céng
trinh BK-18A vao cudi thang 11/2021); tiép tuc tap trung moi ngudn luc dé sém dua
vao van hanh céc du an dién Song Hau 1, Thai Binh 2, trong d6 du kién dwa vao van
hanh thuong mai T6 may sé 1 du an Nha may nhiét dién Séng Hau 1 vao dau thang
11/2021.

Bén canh hoat dong SXKD, Petrovietnam con tich cuc tham gia cac hoat dong
an sinh x& hoi, ung ho cdng tac phong chéng dich Covid-19. Tir ddu nam 2021, toan
Tap doan da thuc hién nghiém tic céc giai phap phong, chdng dich Covid-19; trién
khai thyc hién hiéu qua md hinh san xuat, van hanh “ba tai chd” ¢6 ving dém, ving
két néi. Pac biét, thyc hién nhanh, kip thai chién luoc tiém vac-xin két hop voi chim
lo stic khoe cho ngudi lao dong. Tinh dén 30/9/2021, toan Tap doan di tham gia tng
ho cong tac phong chéng Covid 1a 775,8 ty dong, trong d6 dong gop cho Quy vac-xin
554,9 ty dong. Cong tac tiém chung trong toan Tap doan duogc dic biét quan tam va
khan truong trién khai, dén nay, hau hét nguoi lao dong trong Tap doan da duoc tiém
it nhat 1 mii vac-xin, dic biét wu tién ngudi lao dong truc tiép tai cac cong trinh, du
an, nha may...

Cong tac thuc hanh tiét kiém chong lang phi 9 thang dau nam 2021 dat 2.209,6
ty d6ng bang 80,9% ké hoach tiét giam nam 2021. Cong tac chuyén ddi sé trién khai
tich cyc. Cong tac an ninh, an toan dau khi, an toan moi truong, an toan lao dong,
phong chdng chay né trén céc cong trinh dau khi dwgc gidm sat chit ch& va thuc hién
nghiém tuc. Cong tac truyén thong, vin hoa doanh nghiép dugc trién khai dong bo,
sau rong va dat hiéu qua tich cuc; thwong hiéu, uy tin cia Tap doan ngay cang dugc
nang cao, hinh anh Petrovietnam di tao 4n twong tét dep trong du luan xa hoi. Céc
cong tac khac nhu ddo tao, quan ly, chinh sach tién luong ciing duoc tap trung trién
khai dtng nhu ké hoach.

Ngay 9/9, T6 chirc xép hang tin nhiém hang dau thé gisi Fitch Ratings da xac
nhan Petrovietnam cd xép hang tin nhiém doc 1ap & mac BB+, xép hang nha phét
hanh no dai han bing ngoai t& (IDR) tai mac BB vai “Trién vong tich cuc”; xép
hang no uu tién khong cé tai san bao dam cua Petrovietnam duoc danh gia tai murc
BB. Pay 1a nam thir 3 lién tiép, Fitch Ratings danh gia xép hang tin nhiém riéng cua
Petrovietnam & mic BB+. Panh gia tich cuc nay tir Fitch Ratings cho thay su ghi
nhan nhitng két qua dat duoc caa Petrovietnam trong nhitng nim qua.

Trén co s& phan tich, danh gia két qua hoat dong SXKD thang 9 va 9 thang
nam 2021, Ban Tong giam ddc va lanh dao cac Ban theo tung linh vuc phy trach da
trao doi xir 1y, giai quyét cac kho khan va dua ra cac giai phap hd tro cac don vi thanh
vién trong san xuat, kinh doanh, dau tu.


https://www.vietnamplus.vn/tags/n%e1%bb%a3-%c6%b0u-ti%c3%aan.vnp
https://www.vietnamplus.vn/tags/x%e1%ba%bfp-h%e1%ba%a1ng-t%c3%adn-nhi%e1%bb%87m.vnp

Sau khi nghe y kién trao d6i, xt ly, giai quyét céng viéc caa lanh dao cac don
vi, lanh dao céc Ban va cac Pho Tong giam dbc Tap doan, dong thoi tiép thu y kién
chi dao cua dong chi Hoang Qudc Vuong — Bi thu Pang ay, Cha tich HDTV Tap
doan, Tong Giam déc L& Manh Hung ghi nhan va danh gia cao két qua da dat duoc
trong 9 thang nim 2021, dinh huéng phét trién sau khi kiém soat dich bénh chuyén tir
“Zero Covid” sang “chu dong thich ang linh hoat, an toan vai dich bénh”; luu y Tap
doan cuing cac don vi cap nhat danh gia tinh hinh, sin sang “thich ¢ng linh hoat” véi
dién bién cua dich bénh Covid-19, tir d6 co giai phap khic phuc khé khin, mé rong
thi truong, day manh tiéu thu san pham, nam bét co hoi phuc hdi tang truong. Tong
Giam d6c Lé Manh Hung dé nghi cac don vi tiép tuc nd luc, phan dau vuot qua kho
khan, duy tri hoat dong SXKD 6n dinh, dam bao an toan cho ngudi lao dong; giao
nhiém vu dé cac Pho Tong giam doc Tap doan, Trudng cac ban chuyén mon, ldnh dao
cac don vi thanh vién nhanh chéng ra soat, xu Iy cac nhiém vu, cac két luan, chi dao
cta lanh dao Tap doan dung tién do. Tiép tuc ddy manh trién khai dong bo chuyén
d6i so trong toan Tap doan.

Lanh dao Tap doan ciing d& nghi cac don vi té chirc lay y kién gop y cua cén
bo, nguoi lao dong, cac don vi, dbi tac, nha thau lién quan vao Du thao Luat Dau khi
stra doi va nhan manh, day 1a noi dung, 1a co sé quan trong tao luc day phat trién bén
virng cua Petrovietnam trong nhitng nam tai./.



